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Vision:

NNSWA strives towards an equitable society.

Mission:

NNSWA is committed to empower and ensure
the social rights of the 3D people (Deprived,
Dalit, and Disable).

Objectives:

e To enhance the standard of education and
provide educational opportunities to the
Deprived, Dalit, and disabled group in the
community.

e To provide health services including
Nutrition, Reproductive Health and Physical
Rehabilitation Services to those in target
area

e To advocate rights for women and children

e To improve access to human rights

e To create leaders from the 3D group
through skill development and trainings

e To create opportunity for livelihood
options, friendly environment, climate
change and adaptation, DRRM,
Humanitarian Response, poverty alleviation,
and advocacy for human rights and
inequality.

Targeted Groups:

e Dalits

e Disables

e Deprived (Freed-Kamaiya, Displaced people,
women, children and PLHIVs)

Working Strategies:

e Partnership-with the Government, donors,
INGOs, local NGOs and CBOs

e  Participatory Integrated Rural Development

e Gendered programming

e Rights based programming and Networking,
Alliance and Coalition Building

INTRODUCTION

Nepal National Social Welfare Association (NNSWA)
established itself in 1990. In 1994, NNSWA registered with the
District Administration Office Kanchanpur and affiliated to
Social Welfare Council Kathmandu. NNSWA has grown over
the years, implementing various integrated community-based
development programs in Sudur Paschim Province being one of
the leading development organizations in the Sudur Paschim
Province of Nepal.

NNSWA has 110 General Members who constitute the
General Assembly of NNSWA. || members of this General
Assembly constitute an Executive Committee. Executive
Members are elected by the General assembly for a term of 5
years. The Executive Committee has 6 Office Bearers

(President, Vice-president, General Secretary, Secretary,
Treasurer and Vice-treasurer) and 5 Executive Members. 40%
of General Assembly and Executive Committee members are
female. NNSWA has its district chapters at Dadeldhura, Baitadi
and Darchula districts and other district NNSWA helping
committee existed and providing services in all 9 districts
within the Sudur Paschim Province, Nepal.

The Executive Committee is the legally constituted body
responsible for providing strategic and policy direction to the
organization. NNSWA has its own office building having
sufficient rooms and training hall at Bheemdatt Municipality-18
in Kanchanpur district.

DEVELOPMENT APPROACHES

Far Western Developmental Region of Nepal constitutes
NNSWA's core program areas. The districts of Far Western
Developmental Region of Nepal are characterized by poor
developmental indicators, high levels of male migration to India,
poor infrastructure, vast caste and gender disparity and extensive
deforestation, providing NNSWA a rationale for its work there.

NNSWA' program activities are organized into 4 Program Sectors
namely, (I) Education and Early Childhood Development (2)
General Health and Reproductive Health/Disability and
Health/Drinking Water and Sanitation (3) Community
Development through social and Economic upliftment and (4)
Natural Resource Management. The Advocacy and Organizational
Development process are inbuilt with all sectors as crosscutting
approaches. Each sector is sub-divided into Core Areas. Though
NNSWA's programs have been so organized, these categories are
not watertight and there is an overlap that reflects NNSWA's
understanding of the multi-factorial causation of poverty, lack of
access to information and resources, poor health, illiteracy, and
advocacy disempowerment and marginalization. NNSWA's
programs are almost entirely grant funded. These programs are
either directly implemented by NNSWA or in partnership with
local organizations. For the implementation of all programs with its
working areas, NNSWA has adequate number of skilled and
trained staff who has been providing quality service to the target
community.
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Geographical Coverage

NNSWA was established in Kanchanpur district and started its Community Based Integrated Rural
Development. Gradually NNSWA extended its working districts within the Sudurpaschim Province, Lumbini
and Karnali Province of Nepal. Currently, NNSWA is providing its various services for community
development, physical rehabilitation services, Livelihood Development, Climate Change Adaptation,
Humanitarian Response/DRRM, Active Citizenship, human rights and civil society capacity building in the 3
provinces in Nepal directly and indirectly. These projects and programs are mostly implemented through its
skilled and trained human resources and other helping committees formed by NNSWA or through collaborative
partners in the districts.

Current working Districts Are.

Sudur Paschim Province: Kanchanpur, Dadeldhura, Baitadi, Darchula, Kailali, Doti, Achham, Bajhang

and Bajura
Karnali Province: Surkhet, Rukum and Jajarkot
Lumbini Province: Bardia and Banke

PROGRAMS and Projects

Current Projects/Programs (On Going):

(1) SUDRIDH Project:

To assist for resilient community on CCA/DRRM and Livelihood, a SUDRIDH project is implementing in
Bheemdatt, Dodhara Chadni of Kanchanpur and Parshuram Municipality of Dadeldhura starting from Jan
2022. Covering for the youth and women, cooperatives, networking, farmer groups and other groups for the
active participation in livelihood, mitigating DRRM affect and making resilient community is the objective.
The project is planned for 5 years from 2002 to 2026. The Municipalities are the major coordinating
agencies for collaborating, strengthening capacity and work together strategy will be an approach of the
Shudridh project.

(2) Green City (Plantation) Project:

Under the concept of Green City, Clean City concept plantation project is running in Bheemdatt
Municipality of Kanchanpur district in Sudur Paschim Province, Nepal. Planting the tree at Bheemdatt Eco-
Park, Maintaining the Bheemdatt public park at ward number 18 of Bheemdatt municipality the project has
re-activated the public park as was worst situation. Now about 500 people are visiting the park every day.
The photo of the Selfie lover and other family are visiting the park. Similarly, the Eco- Park at ward No 18
of the BheemDatt Municipality will be under project implementation and in future this all efforts will give
also enforce to complement to the environment protect and Climate Change Adaptation.

(3) HIV and AIDS Project for Migrant and Their Spouses:
Focus to the migrants and their families, testing through CLT approaches and reducing the HIV prevalence
is the main objecting. The project is implementing in 9 Local Level (Municipalities) in Kanchanpur district.
Counselling, CLT, Support to ART, Distributing of Condoms, coordination with Local Government and
Health Facilities for more outreach for the detection of HIV test and rising the prevention of the HIV and
AIDS. Project is implementing under the Partnership with Global Fund/Save the Children in Nepal.

(4) EpiC Nepal Project
EpiC Nepal project is implementing in Kailali and Kanchanpur districts starting from October 2020 and will
remain till 2024. As a project task NNSWA will identify, reach and engage new, high risk, and hidden/hard-
to-reach FSWs, clients of FSWs and other high-risk individuals providing them with a comprehensive
package of HIV services based on their needs and preferences. NNSWA has also focus reaching those high-
risk people but not self-identified as KPs or not disclosed their KP status, adolescent girls and young women
(AGYW), and spouse, sexual/injecting partners, peers, network contacts, and biological children of PLHIV.
NNSWA will mobilize peer navigators to identify and reach PLHIV who are not enrolled in antiretroviral
therapy (ART) and link with and enroll in ART, and to follow-up in the community for adherence and
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retention based on their need, and to offer them a range of options to refer their partners and members of
their risk networks to HIV testing. All PLHIV on ART will also be followed-up by peer navigators in the
community for adherence and retention based on their need. HIV-negative KPs, PPs and spouse/partners of
PLHIV from Kailali district will be offered PrEP. NNSWA has also promote U=U (Undetectable =
Untransmutable). NNSWA will conduct stigma and discrimination reduction activities in communities and
health care settings and will further strengthen gender-based violence (GBV) prevention through GBV
screening and referral from community-based outreach and clinics. NNSWA will strengthen collaboration
with state/provincial and local government authorities and non-government stakeholders including CBOs of
national networks of KPs and PLHIV to accelerate case finding, early enrollment for treatment, viral load
testing, adherence and retention. NNSWA will continue using District Health Information System (DHIS-2)/
Mero Data for online and real-time data tracking to allow for continuous monitoring and improvement of
program outcomes and will build the capacities of staff including community-based supporters (CBSs) and
peer navigators to use data to adaptively manage, focus, and optimize their efforts. NNSWA will also
develop and ensure the adherence of data safety and security protocol. Project is implementing under the
Partnership with FHI360 Nepal.

HIV and AIDS Project for People with Injecting Drugs (PWIDS):

NNSWA started PWIDs project started in Kanchanpur in 2015 and Kailali district in 2017 and will support
to reducing the harm on HIV and AIDS through injecting drug use among the more than 500 IDUs in Kailali
and 450 IDUS in Kanchanpur. Almost 950+ people with injecting drug are receiving the service from this
project in Kailali and Kanchanpur districts. Project is implementing under the Partnership with Global
Fund/Save the Children in Nepal.

Long term Rehabilitation for Disable people

The person with disability who possesses red color identity cards and who have no care taker are
rehabilitated in residential rehabilitation center under the economic support of GON-MOWCSW. The
rehabilitees person has been receiving all required food, cloths, treatment, accommodations and caretaker
within the residential facilities from NNSWA. People Currently 3 persons are taking these services from
NNSWA as long-term rehabilitation services. This support is supporting by the GON Ministry of Women
Children and Senior Citizen.

Physical Rehabilitation Activity Project:

NNSWA has been implementing support activities to people with disabilities since 1997. From 1997 to 2001
NNSWA provides such support like eye surgery camps, white can support, wheelchair supports and
scholarship support to the needy people in the community level. 2002 to 2005 NNSWA implemented CAHD
(Community Approach to Handicap in Development) and Disability Inclusion project included various
rights-based activities. From 2006 t02018 the Physical Rehabilitation Center was operating with the
financial help of USAID/HI with certain percentage decreasing approaches in every year. Year 2019 was
NNSWA PRC was operated with the funding collection of Local Government, Client Service cost payment,
Ministry Fund and there was not any financial fund from the INGOs/

Now from the January 2020 NNSWA receiving some financial support especially for the establishing of
coordination, awareness rising, meetings and certain percents of budget for non-technical staff and
safety/protection material support for the current COVID 19 situation.

The Physical Rehabilitation Services are available in NNSWA as follows.

D Prosthesis and Orthoses Services (P&O) with ISPO standard

1D Mobility Aids (Crutches, Walker, Wheelchair, Tricycle, L-Stick, Special Chairs etc.)

110) Physiotherapy

V) Counseling

V) Referral
NNSWA has a good experienced human resource (Doctor (P&O Cat-I), P&O Cat-11, Physiotherapist,
counselor are available and providing regular services in Rehabilitation Center and Outreach in different
Districts.

Assistive Devices Support to PwDs:

Under the financial support from MOWCSC every year, Assistive Devices (Artificial Limbs and Mobility
Aids) are manufactured and distributed to the required PwDs in Sudur Paschim Province. These services
have been supported in Sudur Paschim Provinces who need assistive devices. After physically checked by
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the Physiotherapist and P&O technical person the devices are prescribed for the services from the NNSWA.
MOWCSC supports LS amount which is not sufficient but about 50-60 PwDs are benefited with the
assistive devices annually.

DRRM through Stand by Partnership:

To ready to response during the Disaster in Sudur Paschim Province, NNSWA has been partnering with
ACF (Action Against Hunger) as stand by Partnership approaches. As partnering with ACF, if any DRR
related incident occurred in Sudur Paschim Province the support will be provided as humanitarian response
aspects after receiving actual information about the DRR incident. NNSWA needs to be prepared all verified
information and support required for the victims of DRR incident and supporting mechanism and submit to
the ACF for channelizing the support under the stand by partnership mechanism.

(10) Promoting Community Engagement and Sponsorship Programme (PCESP)/Inclusive Quality

Education Project:

Promoting Community Engagement and Sponsorship Management Programme (PCESP) and Inclusive
Quality Education Technical Programme (IQE) has been implementing under Goal of Children are Loved,
Protect and Empowerment and Improved Equitable Access to Inclusive & Quality Education for most
vulnerable Children at Basic Level (up to Grade -8) in Kanchanpur District under the Partnership with
World Vision International Nepal.

(11)M-RED Project:

Managing Risk through Economic Development (M-RED) believes in nexus between economic
development and disaster preparedness that could response positively reinforce each other. M-RED has a
vision that communities will be better and able to recover from recurring shocks and stresses over time. M-
RED has been implementing in vulnerable communities in Kanchanpur district under partnership with
Mercy Corps Nepal.

(12) Leprosy and social inclusion

To make accessibility in every aspect of the People with social inclusion approaches the project is aim to
initiate a Inclusive Governance of Local Level with the coordination and collaboration mechanism regarding
barrier free in all aspects such as physical, economic, political and societal prospecting project is initiating
with “Outcome Mapping” approaches were expecting of all stakeholders will be participated with their
expertise and resources. Similarly, project is implementing to stop the spreading of Leprosy in all 9 Districts
of the Sudur Paschim Province., with close coordinating and collaborating of regional and district health
offices for the stop leprosy transformation. The project is focusing to 1) Leprosy Program (Zero
Transmission), 2) Prevention of Impairments and Disabilities (‘Zero Disability’), and 3) Leprosy and social
inclusion (Zero Exclusion).

(13)NPL_INTPA_ Quality Education: Leaving No One Behind Project:

NNSWA implementing this project in Jajarkot, Kalikot and Kanchanpur Districts focusing to the schools,
CSOs, Networking, Child Clubs, Youth Networking and OPDs for improving the inclusive education and
establish a model school for inclusive education at least 1 school in a project implementing Municipality.
The working Municipalities are, Bheri, Chhedagad in Jajarkot, Tilagufa, Shubhakalika in Kalikot and
Laljhadi, Beldadi in Kanchanpur districts. The project was started in April 2024 for 42 months funded by EU
and partnering with Save the Children International.

(14) Advocacy and Social Mobilization to strengthen Birth Registration Management System (BRMS) to
Promote Timely Birth Registration in Kailali District of Nepal

Under the objective of Strengthen Civil Registration System Particularly Birth Registration in Local
Government and Availability of Quality Data in Kailali district of the Sudur Paschim Province of Nepal. A
cornerstone of the BRMS project is its focus on raising awareness about the importance of birth registration,
NNSWA has conducted extensive awareness campaigns aimed of educating parents and communities on the
benefits and legal requirements of timely birth registration for their children. The project's multiphase
approach includes facilitating and to reach unreached areas, conducting awareness campaigns and building
local capacity, for digital birth registration system. The project was partnering with GIZ under the Support to
the Health Sector Strategy (S2HSS).

Organizational Interlocutory Profile (Updated August 2024) Page 4 of 25



nleted Projects/Programs:

(1) Education and Early Childhood Development

NNSWA implementing the education and early childhood development program with the close collaboration
and coordination of District Education offices. The program was implanted separately such Basic Education
(BE), early childhood development (ECD) and Non-Formal Education (NFE). Following are the brief details of
these programs. The education and early childhood development programs was implemented with the financial
and technical support from the Save the Children USA from 1994 to 2011.

a) Basic Education (BE)
Basic education program is a core program, which has been implemented for the radical change of existing
quality of education in Kanchanpur district. This program also aims to increase the access in education and
develop the support systems and policy of Basic education. Activities that implemented under Basic Education

1. Enrollment Campaign

Ensure education support from government to eligible and needy children
Paid Volunteer Teacher Support
Child Friendly School (CFS) Assessment and Package programming
Alternative Teaching and Leaning (ATL) Assessment and Training
Capacity Building of Child Right Protection Group (CRPG)
School Improvement Plan (SIP)/School Self Assessment (SSA) Workshop
Parents Teachers Association Support
School Management Committee Strengthening

. Peace Education Training

e AN S i

—_
—_ O

. District Level SZOP Declaration for learning without fear workshop
. Emergency Education Response Program during disaster

—_
[\

b) Early Childhood Development (ECD)
The Early Childhood Development Program (ECD) which is the regular program with the community centered.
As per the aim of the program, efforts of ECD Program are being focused and continued on increasing access to
ECD programs; enhance knowledge, attitudes and skills of caregivers, and enhance the ability of parents to
promote the optimal development of their young children's education. As always, this program also tries to give
support and supplement to the program of the District Education Office (DEO). NNSWA fully implements the
98-community based ECDs and 20 school based ECDs with the collaboration of district education office of
government in Kanchanpur district. The activities under this program are as following.
1. ECD center establishment and strengthening (community based, pre-primary class, mobile ECD centers)

Ensure basic health service in ECD center

ECD facilitator basic/refresher training and Quarterly meeting

ECD Transition program

ECD Parenting Education

ECD center maintenance/construction support

Flooring support to ECD center

ECD kit material support to CBCDC and school based ECD center

ECD network formation at VDC/Municipality and orientation
. Orientation to VDC/Municipality personnel for ECD registration
. Orientation to DCDC (District Child Development Center)
. Emergency Education Response Program during Disaster

A AN i
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¢) None Formal Education (NFE)
NNSWA has experienced implemented on none formal education such as Basic Adult Literacy classes,
Advanced Adult Literacy classes, Language Learning/Experience classes, Participatory Learning Approach
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(PLA), REFLECT Circles, Out of School Children education, Child-to-Child Education, Parental Education,
Life skill education and BLOP.

(2) Health and Reproductive Health/Disability and Health/Drinking Water and Sanitation

The Health and Reproductive Health/Disability and Health/Drinking Water and Sanitation programs was
implemented with the financial and technical support from the Save the Children USA from 1994 to 2011. This
sector is combing with the various health related project/programs are described as following.

a. School Health and Nutrition
School Health and Nutrition Program is being implemented in Kanchanpur district. This program is targeted to
the school- aged children of between 6-18 years. NNSWA has planned to implement school health and nutrition
program by making a comprehensive school-based program. The activities under SHN programs are as
following.
Coordination and collaboration with District Public Health Office (DPHO)
Iron tablets supplementation.
De-worming/Albendazol
Referral Support for health treatment
First aid training and material support
SHN education and cleaning demonstration session
Toilets and pump functioning follow up
Waste disposal ring Pit follow up
WASH education to teacher and students
10. Health Focal Teacher Training
11. Review and reflection meeting with Focal Teacher/ Health Teacher.
12. Weighting Machine Support
13. Joint Monitoring by district stakeholders
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b. Adolescent Reproductive Sexual Health (ARSH)
NNSWA has been implementing Adolescent Development Program in Kanchanpur since 1996. Various child
club centered activities related to adolescent of ages between 10 to 18 years are conducted through participatory
approach. Among other activities, the specific intervention implemented is Adolescent Reproductive & Sexual
Health (ARSH) in 176 Child Clubs covering over 10,000 adolescents (school going and out of school) of ages 10
to 18 years. NNSWA has created and developed the concept of ‘Bal Samaj’ or "Child Societies" within the
framework of the United Nations' Child Rights Convention to increase the participation of children in
community development. The Adolescent Development Program has been focused to implement various
activities such as child club formation, promotional activities, child citizenship and governance, economical
education, child journalism and various other activities. Following are the few activities implementing under
Adolescent Reproductive Sexual Health (ARSH).

1. Adolescent-Friendly Services
Peer Education and Counseling
Teacher Training
WASH Orientation to Child Clubs
Information, Education, and Communication (IEC)
Adult/Parent Education
Youth Development
Aware on Social Norms
Economic Livelihoods
0. Out Reach Clinic (ORC)

SO XN WD

¢. Drinking Water and Sanitation
NNSWA has been implementing Water and Sanitation (WATSAN) program in School of Kanchanpur district in
collaboration & coordination with District Public Health Office (DPHO) and District Education Office (DEO).
WATSAN program has been planned with clear objectives and vision guided by WATSAN module. The target
group of this program is primary school age children (6-14 yr.). School Health and Nutrition (SHN) and Water
and Sanitation (WATSAN) Program is being implemented. This program is targeted to the school- aged children
of between 6-14 years of 115 Schools within the impact areas.
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(3) Arsenic Mitigation Program

In Kanchanpur district few VDCs are found under water contaminate of ARSENIC. Laxmipur, Daijee, Suda,
Shankarpur, Sripur VDCs are found with water contaminated that seen arsenic. Daijee VDC is among these
VDC and NNSWA has started Arsenic Mitigation and Sanitation Project with close collaboration of Dajee VDC
and local beneficiaries. Following activities under this project is implementing:

e Distribution of arsenic filters to selected households;
Construction of sanitation/household latrines;
Construction of village drainage; and
Construction of platforms for dug wells
WASH education session to community

(4) Bhashi Small Town Water Scheme

Under Small Town Water Supply and Sanitation Sector Project (STWSSSP-II), a total of 12 towns have been
selected for the implementation of first batch. The STWSSSP-II project will take the services of one local NGO
for each town to provide support for (i) socio-economic analysis and resettlement; (ii) inclusion of poor and
disadvantaged sections as well as gender mainstreaming through the implementation of Gender Equality and
Social Inclusion Implementation Plan in the project activities including delivery of output-based aid (OBA); (iii)
community awareness and people’s participation in project activities; (iv) health and hygiene education with
WASH; (v) community based participatory solid waste management; and (vi) capacity building of WUSCs and
WUAS for operational sustainability etc.

Based on the demand of the community people, Bhasi Small Town Water Supply and Sanitation Sector Project
has been selected and undertaken among 12 towns for the implementation under first batch. The project has been
envisaged to serve parts of ward numbers 1, 2, 3, 4, 6 and 18 of Bheemdatt Municipality and some part of ward
number 8 of Suda VDC (adjoining VDC of Municipality) in Kanchanpur District of Mahakali Zone in Far
Western Development Region of Nepal

(5) Comprehensive HIV and AIDS Program

NNSWA has been working on HIV and AIDS program since 1993 targeted to the migrant population, transport
workers, school students, force personnel and female sex workers initially. In far western region NNSWA is the
pioneer organization who implemented the HIV and AIDS awareness project on 1993 with the financial support
of American Foundation for AIDS Research (AmFAR) and technical support of Save the Children. From the
1993 till to date NNSWA has been implementing HIV and AIDS program with different funding agencies for
providing comprehensive package to the migrant population.

NNSWA has recently complete the ASHA project both prevention and IHS project in Kanchanpur and Kailali
with the technical and financial support of FHI 360. NNSWA has got the expertise on the successfully
implementation of HIV prevention programs among migrants and their spouses in Kanchanpur districts.
NNSWA implemented USAID funded ASHA project of HIV prevention component from October 2006 to Sep
2011. NNSWA has largely integrated HIV/AIDS and STI prevention into all its activities looking this is one of
the developmental issues that need an integrated multi-sectoral response.

NNSWA in collaboration with Indian organizations both at the border with India and further into India, in
Uttarakhand State had implemented a small pilot cross-border initiative that targets Nepali male migrants to
India at the transit points and receiving (destination) areas. The Uttaranchal Development Institute (UDI),
Savdhan at Banbasa and Arohi at Kumau in India are the partners for this cross boarder initiatives. This cross
boarder initiative will supplement its activities targeting male migrants and their spouses in the origin (Nepal)
areas.

At presently, NNSWA is implanting a comprehensive HIV and AIDS program including prevention of HIV and
AIDS, Family Planning awareness and linked for facility, CHBC, VCCT in Kanchanpur and Kailali districts.
NNSWA have equipped VCCT Center in Kanchanpur and Kailali where skilled and trained experienced staffs
are delivering the services to the people in need.

pliftment
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To upliftment of poor and marginalized community NNSWA has been implementing the economic development

activities related to the income generation, agricultural and livestock, skill development, cooperatives, self-help

groups and other related networking. Under this sector NNSWA have experience on following program/projects.
a) Cooperative Management Support
To sustain the economic regularity and reduce the local loan and high interest among the village level
NNSWA support to the community people to organize through the cooperative for financially sustained.
Right now, NNSWA assist to establish various cooperative in the Freed Kamaiya community. A Milan
Agriculture Multipurpose Cooperative Organization in Andrajhala Dekhatbhuli DVC and Krisi Bahuudasya
Sahakari Santha in Shovatal Sripur VDC. These both cooperative are implementing all activities and have
good amount of financial resource and almost all agriculture inputs. Likewise, in other cooperatives are
under the PAF program is formed and operating smoothly. In this sector we also initiated the youth
cooperative in Jhalari VDC considering the poor youth for their economical development.

b) Agriculture/Vegetable Farming

The scope of agriculture and vegetable farming is high in the region. So NNSWA supported the farmers for
their agriculture development by providing the seeds and saplings. Rice and Wheat seeds were distributed
more than 15000 farmers for seed production. Likewise, more that 15000 household were received the
vegetable seed for kitchen and business farming of the vegetable.

Formation of farmer's groups and support mechanism is established for sustainable agriculture. NNSWA
also supported the develop village health worker by providing 15 days to 90 days months VHW training and
support to them for establish the agro-vet shop in the village level. Most of the beneficiaries are from the
Dalits, Disabled and Deprived community.

A partnership between NNSWA and Actionaid Nepal was implemented the both A and B project from 1997
to 2006.

(7) AAMA Project — Kailali district

NNSWA has implementing AAMA (Action against Malnutrition through Agriculture) project in Kailali district
from the year 2009 under the financial support of USAID/Helen Keller International Nepal (USAID/HKI). The
aim of this project is to develop an integrated food security and nutrition district wide model that can be adapted
and taken to scale up in other areas of Nepal in order to reduce malnutrition and morbidity in under-two year’s
children and pregnant and lactating women. Inclusive breastfeeding, ANC and PNC education and ensuring the
using of all required immunization both mother and child, using of health facilities and attending the child birth
in health institute are the major activities of the projects. In addition it also aims to enhance the skill of FCHVs
on various health related subject through ENA (Essential Nutrition Action) packages. Under this project
following activities are implementing.

1. Homestead Food Production (HFP) Training for District Agriculture Officers and staffs

2. Village Model Farm Maintenance Training for FCHVs

3. Essential Nutrition Action (ENA) and Behavior Change Communication (BCC) training of trainers

(TOT) for NGO and district health and agricultural staff and FHCV supervisors and FCHVs

4. Training for Members of Mothers Groups

5. Co-ordination with DDC, DPHO, DAO, DLSO

6. Implementation of social mobilization activities with community groups

(8) Natural Resource and Disaster Risk Management

NNSWA's working areas covers almost all VDCs of Kanchanpur district and running various programs within
the Far Western Region. A significant part of the district is under low land areas. Nearly every year they suffer
from floods caused by Mahakali, Chaudhar, Banara, Baibaha rivers. Many people were vacated from
Shuklaphanta Wildlife Reserve forest during the course of extension of Wildlife Reserve and they have not been
given land by the government and living nearby forest in thatched houses. Every year during summer their
houses gutted in fire and they become distressed by severe reduction in their access to food, shelter, water and
sanitation, medical care as well as by fear and uncertainty. Children, in particular, suffer additionally from lack
of care and protection against abuse and violence. Nepal National Social Welfare Association (NNSWA) has
been involved in post flood relief, fire victim, and resettlement, rehabilitation and recovery program in
Kanchanpur district. Flood is the biggest natural disaster that holds the lives of many people and losses of
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cultivated land and property every year. Other natural and manmade disasters are fire, wildlife victim also
forcing people into displacement. Threats come mainly from:

Floods which often destroy people's houses and household assets and force them into displacements,
Landless people living inside the forest often vacated by the government, and
Fire victims mostly poor people who are living in the thatched house and vulnerable of fire catch.

Under the close partnership with multiple INGOs and donor agencies NNSWA has been working in the field
of disaster. Under this we are supporting to the District Disaster Risk Reduction Committee (DDRRC) in
district level to develop the district disaster preparedness plan and support to the victims as needed during
and post disaster. NNSWA is also working as a cluster member in Education, Health and Water, Protection,
None Food Item.

Currently NNSWA is implementing following activities under Community Based Disaster Risk
Management (CBDRM) and Child Centered Disaster Risk Management (CCDRM) projects. The CCDRM is
focused to the child centered disaster risk reduction and CBDRM is focused to the person with disabilities.

1.

kv

o

13.
14.

Support to develop Finalization/review of district disaster preparedness or contingency plan;
Training to DDRC/district level stakeholders and DDRC cluster on child protection issues;

Safe space and WASH training to education cluster (teachers and child club members);

Formation of village level district level relief committee and training on protection;

Training to FCHVs on water, sanitation and hygiene and mobilized FCHVs for WASH education to
disaster prone areas;

Developing heightening water shad, renovation and repair of water source of disaster prone areas of
the district

Broadcasting of disaster and WASH related awareness message through FM.

Support for river train (bamboo piling)

Established community rescue group with materials (Life Jacket, Rope, Tube, Wooden boat)

. Establish stock piling of disability assistive device for mitigation the risk at community level
. Support to function local early warning system
. Distribution food and none food item s during rescue, Health education and treatment support in

rescue camp
Preparation of DRR plan in schools and VDCs;
Construction of retaining wall and bio-engineering in disaster prone areas of the VDCs

(9) Kamalahari practices Abolition

Kamalahari practices are suited in Dang, Bardiya, Banke, Surkhet, Kailali and Kanchanpur District. In
Kanchanpur according to survey data there are more than 1000 Kamalahari which is worst form of child labor.
To abolish this practice NNSWA is implementing Kamalahari practice Abolition project in partnership with Plan
Nepal from 2010 to 2015. It is five years project and its main goal is to abolish this practice within five years.
Project is delivered in three aspects such as Gender and child rights (Awareness), Learning program and
livelihood program. To abolish this practice above three aspects are very essential. This project will be
implemented with the following approaches;

1.

Nouvbkwbd

Community participation and mobilization

Capacity building of community groups

Collaboration and coordination with likeminded organizations
Advocacy and lobby

Awareness of anti group (Kamalahari using group)
Sustainable Support Package for Kamalahari

Legal Support to Kamalahari

Under this project following are the major activities and implementing

L.

Nownbkwh

Rescue Kamalahari girls with the support of District Administrative Office
Develop Network against the Kamalahari

Provide scholarship to Kamalahari girls

Provide coaching and tuition facilities to Kamalahari girls

Create learning without fare environment at school

Support income generating program for Kamalahari and their families
Develop cooperative among Kamalahari family.
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8. Provide life skill education
9. Health and Hygiene

(10) CAAFAG/VM/LR Program

NNSWA has been works for the support under the Reintegration of CAAFAG/VM/LR Program in Kanchanpur
district. Under this program, fifty persons are involved in different activities such as skill development and
school education programs. It package program and support package is described according to the UN. NNSWA
provides counseling, motivating to the eligible persons are as VM/LR for getting the support as defined by the
UN. The fund was supported by UNCEF through Save the Children.

(11) Voter's Registration Education Campaign

Targeting to the freed Kamaiya community in five districts of mid far western region, NNSWA has been
providing voter's registration education. About one lakh thirty-six thousand 16+ population are living in
Kanchanpur, Kailali, Bardiya, Banke and Dang known as freed Kamaiya Community. These communities are
called Tharu community originally. The voter's registration project educates to the community about importance
of voters registration and political rights of there as citizen of the nation. The project mobilized the Tharu
community staffs who know the all about their community. Home visits, Group education, mentoring/facilitating
for making citizenship, educating the process for voter's registration with photo, IEC promotion and close
coordination with the district election office for as much as big proportion will register in the district. The
financial supported was made from USAID through IFES.

(12) CBDRM-SAFER Project

Focusing to the Early Warning System in ward no. 1, 2 and 3 of Shankarpur VDC, in Kanchanpur district
NNSWA has implementing the CBDRM with the partnership with Mercy Crops/EC. To establish the early
warning system and support to raising the awareness for minimizing the risk of disaster by flood.

Establishing river gage, siren and training to the community people associated with different taskforce such as
first aid, rescue, food security and other related to the disaster and mitigation.

(13) CBDRM-VISTAR and II Project

NNSWA has been working in disaster prone VDCs of Kanchanpur focused flood disaster and river land slide,
silt deposit on agriculture land. Making local level policies such as LDMRP and other VDCs level action plans
are developed under project supports.

Local structures are formed and capacitated with different trainings regard to the disaster in Kanchanpur district.
Currently NNSWA and HI/EC partnership is focusing in 5 new VDC and 4 old VDCs in Kanchanpur district.
Develop CDMC, task Forces and mitigation supports are the major activities of the project.

(14) Creating Community Hub for Interaction in Mahakali Basin (CSF: SAWGP).

NNSWA has made an agreement with The Asia Foundation-Nepal as non-lead partner for “Creating a
Community Hub for Interaction in Mahakali Basin” on September 1% 2016 under the civil society fund: South
Asia Water Governance Project (CSF: SAWGP). Under this project has a prime objective to “Creating
Community Hub for Interaction in Mahakali Basin” and following were the major activities:

Establishment Interactive Hub

Coordinating networks/forums/community groups, Hub, Steering Committee

Creating knowledge tools and opportunities for interaction and articulation

Institutional Development Activities (Interacting & building a knowledge groups/practitioners)
Quarterly Team Meeting (4 meetings in Banbasa and Mahendranagar)

Confluence Conclaves (5 CC in Mahakali River Basin)

Documenting Valleys, Develop Framework for field work and Start Assessment

Research and Interaction with technical Experts and Community

PN R WD =

The Project has reached with;

Male: 260 Female: 50 Total: 310 through Confluence Conclave,
Male: 8 Female: 4 Total: 12 through Key Informers Interview:
Male: 499 Female: 128 Total: 627 through Community Assessment.
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In total 949 individuals’ participants (Male: 767 and Female: 182) were participated directly for this Creating
Community Hub for Interaction in Mahakali Basin project directly. A community assessment report that
documented about the expectation of the Pancheshwar Multipurpose Project (PMP) belonging communities of
Dadeldhura, Baitadi and Darchula district of Nepal. The project has able to raise the voices of communities
regarding to the PMP and their responsibility for the victims as well as Indo-Nepal boarder issues.

(15)Sajhedari Bikaas Project (WEG)

NNSWA Kanchanpur is a sub award partner for Sajhedari Bikaas Project (WEG) for implementing the planned
activities in 29 VDCs of Kanchanpur and Kailali Districts for Phase 1st and 2nd commence from March 15th
2014. Support to empowering local women’s groups to access, mobilize, and strategically use resources for
equitable and effective development.

To create an improved enabling environment for the community development through addressing the local level
conflicts, promoting economic activities, and amplifying the voices and decision making abilities of women,
youth, and marginalized groups. NNSWA has been taking a leading role in creating a sustainable and low-cost
program for women that fosters grass roots development, increasing family income and local control of
resources. Sajhedari Bikaas Project (WEG) was implemented partnership with PACT World International and
funded by USAID.

(16)Sajhedari Bikaas Project (Local Governance)

NNSWA Kanchanpur is a sub award partner for Sajhedari Bikaas Project (Governance) for implementing the
planned activities in 8 VDCs of Kanchanpur District for phase 1st and 2nd commence from February 15th 2014.
The project approach brings together a combination of strategic interventions with communities, civil society,
private sector and government. These include improving the enabling environment for local development,
strengthening inclusion and participation of communities and marginalized groups, supporting the economic
empowerment of marginalized groups, and improving the accountability and transparency of local government.

To promoting the development process including marginalized community in every development process
through the local governance with meaningful participation of the historically excluded communities of selected
8 VDCs in phase 1st and 2nd of Sajhedari Bikaas project. Sajhedari Bikaas Project (Local Governance) was
implemented partnership with PACT World International and funded by USAID.

(17) Malaria Mobile Clinic (MMC)

Detection of malaria infections in the community will require some form of community testing. The
implementing of malaria mobile clinics (MMCs) is in the community level will be rolled out throughout the high
and moderate risk wards during the malaria season. This community based diagnosis and treatment service may
yield better results due to increased access to diagnosis and treatment and early detection of cases and immediate
and complete effective treatment in the community. Early diagnosis and effective treatment will ensure minimal
chances of onward malaria transmission in the community. This project is running in Kanchanpur, Kailali and
Bardia with close coordination of DPHOs. Malaria Mobile Clinics (MMCs) was funded by Global Fund through
Save the Children.

(18) CBR Program

Under the financial support from Women Children Office, NNSWA providing various supports services to
people living with disabilities in Kanchanpur district under CBR Program. The support is being utilized as
subsidy to the Physical Rehabilitation Center of NNSWA.

* Trainings to VDRC groups on planning and assessment

* Assistive devices support

» Matching fund support to VDRC groups for income generation activities

* Stationery and dress support to CWDs students
The project was supported by the Ministry of Women Children and Social Welfare (MoWCSW) Nepal.

(19) Physical Rehabilitation Services to Person with Disabilit

The actual data on disability is not available yet but very soon the national senses 2011will declare the data
about the disability in Nepal. According to the WHO, the 10% of person with disable are living in the Nepal.
According to this percentage more than 26000 Person with Disable (Physical) are living in the Far Western
Region of Nepal.
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NNSWA has been implementing the support activities to the person with disable from 1997. During 1997 to
2001 NNSWA provides such support like eye surgery camps, white can support, wheel chair supports and
scholarship support to the needy people in the community level. 2002 to 2005 NNSWA implemented CAHD
(Community Approach to Handicap in Development) and Disability Inclusion project included various rights-
based activities.

Leading by these above community-based experience on disability sector NNSWA, started Physical
Rehabilitation Services by establishing a Physical Rehabilitation Center in Bheemdatt Municipality of
Kanchanpur District with the financial and technical support of the Handicap International-Nepal. Currently;
NNSWA implementing the CBR (Community Based Rehabilitation) program and Physical Rehabilitation
Services in the Far Western Region of Nepal since 2006.

The Physical Rehabilitation Services are available in NNSWA is as following;

I Prosthesis and Orthoses Services (P&O) with ISPO standard

1)) Mobility Aids (Crutches, Walker, Wheelchair, Tricycle, L-Stick, Special Chairs etc.)

18)) Physiotherapy

V) Counseling

V) Referral
NNSWA trained the staff for both P&O and Physiotherapy. A disable friendly hostel is serving to the clients
during their treatment in the center. 12 beds and kitchen, disable friendly toilet and other infrastructure are
available in the Physical Rehabilitation Center of NNSWA. From its establishment period to till of date more
than 15000 people are benefited. These services are provided through the center base and outreach activities
(Disability Assessment Mobile Camps) in the districts. NNSWA conducted disability mobile camps in all
districts of Far Western Region and supported to the desired supportive devices to the person with disability.

NNSWA has also close working relations with the orthopedic hospital in Kathmandu and in other regional based
hospitals. NNSWA referral for minor corrective surgery among these related hospitals for surgery purposes.
Basically, club feet, fracture and burn case are focused for this referral mechanism. NNSWA refer to the surgery
clients to the hospital and after surgery all devices and take care is provided by the NNSWA. NNSWA also
organized the Surgery Camp in District level to serve the remote area's needy people for the services. For this
NNSWA arranges the human resources from national level hospital especially for orthopedic surgeons included
all camp team and conducted the surgery camps in the districts.

The financial support by the USAID through Handicap International was from 2010 to 2018 under Physical
Rehabilitation Services for the all 9 district of the Far Western Region of Nepal.

(20) Inclusion Project

1. Key Stake Holders of the Project: DDC, DPHO, DADO, DLSO, DWCO, DAO, VTC, DEO and all
Livelihood working GOs NGOs and training centers
2. Program Objective: Strengthening Ex Combatants with Disability and Person with Disability in
developing process
3. Beneficiaries: People with disabilities and ex combatants with disability people
4. Strategies for Linkage and Coordination
a. Mapping of livelihood stakeholders and MFIs
b. Short listing the relevant stakeholders and developed their database
c. Developed Meeting plan with shortlisted stakeholders
d. One to one meeting with MFIs and Vocational training centers
e. Joint consultation meetings at VDC and District Level.
5. Coordination with Stakeholders including MFIs

a. Identified livelihood stakeholders :59 (MFIs)

b. Short listed for further coordination:38 (MFIs)

c. Established coordination :15(MFIs)

d. Total no. of beneficiaries identified by home visit: 1106 out of which 46 were ex combatants
with disabilities. (Male:24, Female: 22)

e. Filtered for Livelihood:429

f. PSS form completed: 136
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Accessed Rehabilitation Services: 67

Completed different livelihood training: 52

Under training: 48

Supported Loan from MFIs: 6

Loan support taking from mothers’ groups: 3 (Dhangadhi 2 groups and Narayanpur VDC 1
Group for business purpose)

1. Beneficiaries Started income generation (Self and Job Holding): 71

m. Beneficiaries referred to other specialized services: 25 (ID card, scholarship, treatment)

i

The financial support by the USAID through Handicap International was from 2010 to 2018 under Disability
Inclusion Services for the Kailali district of the Far Western Region of Nepal.

(21)Poverty Alleviation Program (PAP)

Almost 70,000 population is from the Dalit community and more than 5,000 families are freed Kamaiya and
more than 4,000 are the Suklafanta evacuated families are resided in Kanchanpur. Based in view of the
poverty condition of the 7 VDCs (Dodhara, Chadani, Suda, Daijee, Pipaladi, Jhalari and Krishnapur) and
Municipality of Kanchanpur district NNSWA started the poverty alleviation project as an innovative
program to reduce the acute poverty funding by PAF. The main objective of Poverty Alleviation Fund (PAF)
and similar as NNSWA is to reduce the level of poverty this program is implementing in the district. . The
main components of project are (I) Social mobilization; (ii) Income generation; and (iii) Capacity Building
and (iv) Support for infrastructure Development. Currently, 2441 Kamaiya HH, 830 Dalits HH, 138 from
Shuklafanta evacuated households and 167from other community are involved in the PAF program and
covered 19848 populations. As of now the following income generation services have been provided to a
total of 2,820 families within the targeted areas of Kanchanpur district under the PAP program: Under this
project following activities are implementing.
1.Livestock raising (Buffalo, Goat, Ox, Pigs, Cow, etc)
2.Poultry and Fisheries, Retail shops
3.Bicycle and motorcycle repairing training
4.Knitting and Weaving
5.Agriculture farming (off-season vegetable and mushroom)
6.Need identification training for micro-finance
7.Market management training
8.Livestock management training
9.Formation of 151 Savings and 120 IGP implementations groups
10. Community awareness on water, sanitation and hygiene sector
11.  Support to infrastructure development (Irrigation, Water, River band and Road)
12.  Pocket program:
a. Mass Potato Farming
b. Piggery
c. Poultry
d. River Belt Vegetable Farming

(22) PWIDS and CCC Project

NNSWA has been working in PWIDs cluster including community care centre (CCC) for the PLHIVs in
Kanchanpur district. To reduce g the harm among the drug injecting person on HIV and AIDS a community-
based test is implementing and provide syringe exchanging facility, condoms and counseling for people is
being implemented. Almost 400+ people with injecting drug are receiving the service from this project. The
PLHIVs who need the special care and support during the ART, PMTCT and nutritional aspect, a CCC is
established and providing the supports under the prescriptions of the doctor. The children who are living
with HIV infection are receiving cash as support for the schooling and nutrition foods at home. +/- 55
children are receiving this facility in Kanchanpur district. The capacity of CCC is to accommodate 10 people
in one time. A heath team is taking care all of indoor PLHIVs with medicine, accommodation and fooding
supports.

(23)Suaahara -1 Project

Suaahara integrated nutrition program seeks to improve the health of pregnant and lactating women and
children less than two years of age. Suaahara is a comprehensive community-focused program that integrates
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various sectors-nutrition, hygiene and sanitation, agriculture and health services promotion in order to
address the key factors affecting nutritional status. In other words, Suaahara is on the way of paving path to
reach target group-1000 days (Pregnant and Lactating Mother) households. Suaahara is accelerating to create
amiable environment for smooth operation of the program.

(24) Strengthening Community Resilience in Rangun Khola and Lower Mahakali Watersheds (PANI

Project)

This project seeks to address the issues of watershed degradation particularly due to causes of destructive
fishing practices and local water management in Rangun Khola and Lower Mahakali watersheds by building
the capacity of community and local elected bodies. This project will develop a Sustainable Capture
Fisheries Guideline; assess the existing status of LAPA/CAPA, LDRMP, WUMP; support local
communities in replicating the watershed management best practices; and, enhance capacity of the local
elected leaders on aquatic biodiversity conservation and gender equity and social inclusion in planning
processes.

: Mutual Accountability Project

The Civil Society: Mutual Accountability Project (CS: MAP) is a five year project (April 2016-April 2021)
supported by the United States Agency for International Development (USAID) and implemented by FHI
360. CS: MAP’s goal is to foster a more legitimate, accountable, and resilient Nepali civil society that can
advance the public interest. CS: MAP will make its efforts to building an enabling environment by providing
various capacities building trainings, techniques, and process to the Civil Society Organizations and Media
in Local level for better engagement with government services and policy implementation in all level of the
development process. Both development actors’ civil society organization and Governmental organization
will have close coordination and collaboration to inform the citizen for the changing process of the nation
positively. The community level social structures, political structures, public private structures and legally
accepted structure will enhance their knowledge and responsibilities for the public service oversights and
contribution by engaging to the services.

Under this award, NNSWA as CS: MAP’s I[SO partner, will coordinate and facilitate CSOs, Local Public
Authorities of GoN and private sectors. The NNSWA will facilitate the CSOs for developing networking,
peer learning sharing, advocacy for policy governance and implementation, mainstreaming GESI and public
service oversight.

(26) RESILIENT LIVELIHOODS AND SUSTAINABLE FOOD SECURITY

Initiating with two VDC (Belauri and Laxmipur) of Kanchanpur district the RESILIENT LIVELIHOODS
AND SUSTAINABLE FOOD SECURITY project is implementing from Nov 2013. This project will
support to make resilient community in livelihood and sustainable food security as well as for climate
change and adaptation. Basically marginalized community such as freed Kamaiya, Dalits are the major
targeted community and focused to disaster vulnerability communities. The Dan Church Aid (DCA) is the
financial partner for this project in Kanchanpur. Sripur and Laxmipur VDCs are to be the starting VDCs for
this project.

Further After developing or maximizing of development activities under integrating Resilience Livelihood,
Active Citizenship, HR/DRR and Agro-ecological Farming adopting of Climate Change in 3-5 wards of
Belauri Municipality, DCA/NNSWA CBLSFS project is implementing from 2017.

(27)Li es Nepal Project (HIV and AIDS Project)

NNSWA will identify, reach and engage new, high risk, and hidden/hard-to-reach FSWs, clients of FSWs
and other high-risk individuals providing them with a comprehensive package of HIV services based on their
needs and preferences. NNSWA will also focus reaching those high-risk people but not self-identified as
KPs or not disclosed their KP status, adolescent girls and young women (AGYW), and spouse,
sexual/injecting partners, peers, network contacts, and biological children of PLHIV. NNSWA will mobilize
peer navigators to identify and reach PLHIV who are not enrolled in antiretroviral therapy (ART) and link
with and enroll in ART, and to follow-up in the community for adherence and retention based on their need,
and to offer them a range of options to refer their partners and members of their risk networks to HIV
testing. All PLHIV on ART will also be followed-up by peer navigators in the community for adherence and
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retention based on their need. HIV-negative KPs, PPs and spouse/partners of PLHIV from Kailali district
will be offered PrEP. NNSWA will also promote U=U (Undetectable = Untransmittable).

NNSWA will conduct stigma and discrimination reduction activities in communities and health
care settings and will further strengthen gender-based violence (GBV) prevention through GBV
screening and referral from community-based outreach and clinics. NNSWA will strengthen
collaboration with state/provincial and local government authorities and non-government
stakeholders including CBOs of national networks of KPs and PLHIV to accelerate case finding,
early enrollment for treatment, viral load testing, adherence and retention.

NNSWA will continue using District Health Information System (DHIS-2)/ Mero Data for online and real-
time data tracking to allow for continuous monitoring and improvement of program outcomes and will build
the capacities of staff including community-based supporters (CBSs) and peer navigators to use data to
adaptively manage, focus, and optimize their efforts. NNSWA will also develop and ensure the adherence of
data safety and security protocol. Project is implementing under the Partnership with FHI360 Nepal.

(28) SAPHAL Project:

This project was previously implemented as Resilience Livelihood Sustainable Food Security (RLSFS) and
after 7 years (From 2020) implementing as SAPHAL project in Belauri Municipality of Kanchanpur District.
Extending livelihood support through a smart ecological agriculture (Farm and Off farm) among the
marginalized communities (Tharus, Migrants, Landless and Dalits) about 3000 families are directly involve
for agro based livelihood activities combining with groups and cooperatives. Supporting to the women
cooperatives through the business literacy and promoting markets for the production of their members.
Project is implementing under the Partnership with DCA Nepal.

(29)UTHAN Project:

This project has been implementing from 2020 to 2022 in Laljhadi Rural Municipality and Belauri
Municipality focused in Livelihood activities and DRR Management. Tharus, Dalits, Disables, returnee
youths and other marginalized communities are the beneficiaries for the project. Capacity building of the
local CSOs in planning process, participation in local level development and advocacy to the local
government for budget allocation appropriately as need. Project is implementing under the Partnership with
DCA Nepal.

(30) Disaster Emergency Response Fund (DERF):

NNSWA has recently working on DERF project focusing on COVID 19. Supporting to the Palikas for
managing 7 quarantines, 3 isolations, support health protection equipment for 9 Palikas and IEC/BCC
materials. NNSWA also supported 1500+ families a foodstuff packages under the Palikas coordination
focusing to Disability, pregnant women, displaced community and other marginalized in 5 Palikas of
Kanchanpur districts.

(31) ACT Alliance Global Response to the COVID-19 Pandemic

Project is implementing in 3 Municipalities (Bheemdatt Municipality, Belauri Municipality and Laljhadi
Rural Municipality) of the Kanchanpur Districts. Support the Municipality for managing Health Help Desk,
Support to COVID 19 survivors during isolating, Support to Survivors for their income generating activities
and mobilizing of the FCHVs for response to the COVID 19.

(32) Study/Assessment on Migrant Returnees

NNSWA has conducted an assessment of Migrant returnees due to Covid 19 impact in Kanchanpur to know
the skills, their interest for self-job in locally. NNSWA did the interview with 690 returnees of Bheemdatt
Municipality, Laljhadi Rural Municipality and Belauri Municipality of the Kanchanpur. This assessment
report will support the Municipalities for developing a plan of action as self-employment or local job to the
returnees within the Municipality. This report is describing about skills, interest and capacity for the self-
employment within the Municipality or in the district. The study/assessment was conducted with the
technical support from the DCA Nepal.
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NNSWA has supporting livelihood support to Tharu, Landless/Migrant people, Dalits by constructing
support of Fish farming in Laljhadi and Belauri Municipality of Kanchanpur district. 5 groups are existing
covering with about 260 families. Project is implementing under the Partnership with DCA Nepal.

(34) Mushroom Farming:

15 groups of marginalized communities are growing Mushroom every year in Belauri Municipality
seasonally. A group earned more than 2 to 3 lakh per seasons. Project is implementing under the Partnership
with DCA Nepal.

(35) Compression Brick Production:

We are going to implement a compression brick factory targeting to returning youths in Laljhadi and Belauri
Municipality of Kanchanpur. Project is implementing under the Partnership with DCA Nepal.

(36) Suaahara -2 Project

Suaahara integrated nutrition programme is started again as Suaahara 2 project through the USAID fund
and HKI lead mechanism where NNSWA is a partner organization in Kanchanpur district from 2026 to 2022.
The project activities were as previous Suaahara-1 project implementing approaches but emphasis for the
more capacity strengthening of government health facility and focus to the GESI within all component. Multi
sector involvement and working together practices is more empowering the targeted 1000 days female
(Pregnant and Lactating Mother) and their families. Project is implementing under the Partnership with
HKI and Care Nepal.

(37)Disability Inclusive Development/LPEP and My village Model Village

To make accessibility in every aspect of the People with Disability with DID approaches the project is aim
to initiate a two “Model Village” in Kailali and Kanchanpur is started from November Ist 2015 and
completed in 2020. With the coordination and collaboration mechanism among the DPOs, Local
Government and National for making “Model Village” regarding barrier free in all aspects such as physical,
economic, political and societal is prospecting. For the initiating this novel model village concept NLR is
taking the lead role and NNSWA and other DPOs are doing their role as boundary partners. The project is
initiating with “Outcome Mapping” approaches were expecting of all stakeholders will be participated with
their expertise and resources program boundary partners. NNSWA has been working with 6 Municipals for
their inclusive development planning process through online database systems. NNSWA also implementing
the stop leprosy transmission through a LPEP project in province number 7 supported by NLR and close
coordination with District health facilities.

(38) Inclusive Development:

Support to the Palikas for Inclusive Development from the planning phase, managing the DATA base,
increasing the meaningful participation from the marginalized community and good governing practices are
the focus within the project. For the NNSWA has agreement with 6 Municipalities (Kanchanpur:
Suklaphanta, Laljhadi and Beldadi and Kailali: Gauriganga, Kailari, Bardagoriya). Started in 2018 and
completed in 2022.

(39) Stop Leprosy:

This project is being implemented in all 9 Districts of the Sudur Paschim Province to stop the spreading of
Leprosy. Coordinating and collaborating with Regional and district health office and testing leprosy and 1%
hand medication are the roles of NNSWA. Started in 2018 and completed in 2022.

(40) ECHO-IOM COVID 19 Response and Preventive Project:

The objective of the project is to provide safe and regular crossing for migrants amid COVID-19 by
improved capacity of isolation centers and ground crossing points. Strengthen the overall capacity of the
health-based facilities through provision of crucial equipment and human resources. The safety of migrants
and personnel at GCPs Crossing Points) and isolation centers will be ensured through provision of safety
gears and medical equipment, provision of semi-permanent health desks to support health screening and
testing to meet anticipated high influx of return migrants, and supporting the provincial governments in
developing contingency plans for public health emergencies. Personnel will be trained on the use of safety
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gears; medical equipment will be provided. The project will support through provision of technical
equipment including tablets and computers as well as solar panels at targeted isolation centers and GCPs to
strengthen reporting and recording mechanisms, COVID19 screening and referrals, and logistical
management.

(41) Be-Ready Project:

A functional, impact-based forecasting mechanism is in place to enable anticipatory action at Dodhara
Chandani municipality of Kanchanpur District. Ready to the community, local government (Municipality),
Youth and other supportive team are trained, policy in place and early action plan in hand are major task to
overcome the any disaster (Especially Flood) response through this project. Equipped LEOC and other
safeguarding gears are in place with close coordination and collaboration of the Municipality. Risk informed
community/house and using the early financing for the risk mitigation also in practices in the project.

Advocacy as a Cross Cutting Approaches

Advocacy towards the Rights Holders:

NNSWA has been doing the advocacy to the concerned sources for its focused target communities. To claim
the rights and equity NNSWA assist to the communities and individuals. NNSWA also supporting to the
target community and general population for their voting rights, constitutional rights and other human rights
as when needed. NNSWA has been also supporting to the collecting the views and their advice of target
community and general population for building the constitution in Nepal. Following are the focus issues that,
NNSWA has been advocated.

1. Rights of Discriminated Community by Caste (DALIT

The Nepalese Hindu Religion has four major categories of castes: Brahmin, Chhetriya, Baisya, and Shudra.
The fourth caste Shudra is known as the Dalit or untouchable caste in Nepal. (Nepal Constitutional is
untouchable fee nation but in practice this happening) The first three castes dominate and discriminate
against the Shudra caste. The Far Western Region of Nepal is not immune to the discrimination of Dalits.
Due to the structural disparities in the caste system, the Dalit people are educationally, economically and
socially found backwards. The Dalit people are not allowed to enter in Hindu temples, are not allowed to use
public water sources, and hotels/restaurants. This type of discrimination and inhuman behavior practice
prevails in Nepal but in Far Western Region is the most affected. Therefore, NNSWA advocates for Dalit
Human Rights. NNSWA files cases in the court for the rights of the citizen when caste issues cannot be
resolved at the community level. NNSWA's priority is to educate to the Dalit community. NNSWA
facilitates and supports education, economic opportunities, and social advocacy, empowers their social voice
in Government activities, and increases Dalits knowledge of health and sanitation.

2. Rights of Freed Kamaiyas

The Government of Nepal declared abolition of bonded labour on July 17, 2000 in the country and all
bonded labour were debt free from their landlords. This declaration occurred through the advocacy of Nepal
NGOs and Kamaiyas. NNSWA played a vital role in this freedom movement. Now the government
relocated Freed-Kamaiyas and provided one to five Katha of land to each family. NNSWA has worked with
Freed-Kamaiyas by building low cost housing, providing nutrition through kitchen garden and poultry farms,
health and sanitation, emergency health treatment, water, education, advocacy and empowerment for their
human rights.

NNSWA is putting its effort to protect their rights on socio economic and political. To protect their political
rights NNSWA educating them through the voter's registration in whole freed Kamaiya camps.

3. Victims from Shuklaphanta Wild Life Preservation

More than 4,000 families were relocated after the expansion of Suklaphata Wild Life Preservation Park. The
expansion of the park required previous inhabitants to move from the area. Among the victimized families,
50% were Dalit alone. These families are living near the roadside belonging to forestry department of
Government. The conditions of these families are very poor. Almost all children are malnourish, experienced
dysentery and skin disease. They are unable to feed their children properly. Majority of Children are out of

Organizational Interlocutory Profile (Updated August 2024) Page 17 of 25



school. They are using river water which is contaminated and unhealthy. Hygiene and sanitation situation is
also very poor. NNSWA supports these communities by providing hand pumps for drinking water, plastics
for shelter, and health treatment through health camps. NNSWA advocates to the government for these
victims requesting for their proper rehabilitation and relocation.

4. Rights of Disabled People

The actual data on disability is not available yet but very soon the national senses 2011will declare the data
about the disability in Nepal. According to the WHO, the 10% of person with disable are living in the Nepal.
According to this percentage more than 200000 Person with Disable are living in the Far Western Region of
Nepal. Almost all disabled are not able to effort to survive with better live. The economic condition of this
region is not good. Most of people are migrated to India for earning money.

Most of families of the disabled are from the poor community and marginalized. The families are not able to
rehabilitate to the disabled by supporting assistive devices or artificial limbs. Any types of service center to
support disable people are not found in the Far Western Region of Nepal. Disabled people are depending
either in India or another Developing Region in Nepal. Due to the poor financial condition the people of
disabled are compelled to survive without any rehabilitation options.

Therefore, NNSWA has been advocating for the rights of the disabled people. NNSWA trained staff works
with a community-based approach to minimize the discrimination of Disabled people. Physical therapy,
assistance devices and treatment are being supported by NNSWA. Also, it has been putting efforts to support
disabled people through Physical Rehabilitation Center in Mahendranagar. This is the only one center and
covering all 9 districts in Far Western Region of Nepal. In addition, NNSWA has recently constructed
Disable Friendly Hostel having 12 beds with attached bathrooms, one kitchen cum dining room. This hostel
is providing services to those clients who are coming from remote areas for a certain period of time.

5. Rights of Children
NNSWA works on child development activities by implementing the UNCRC Child Rights in the
communities. NNSWA has been facilitating holistic development for children through child clubs, and
adolescent reproductive sexual health program. NNSWA advocates against child labor and girl trafficking a
well as Kamalahari. NNSWA has been looking for the children who are facing political conflict in
Kanchanpur district and putting efforts for the reintegration.

6. Rights of People Living with HIV and AIDS (PLHIVs
NNSWA has been working on HIV/AIDS program since 1993 in Kanchanpur District. NNSWA supports to
People Living with HIV and AIDS (PLWHA) and their families with the HIV/AIDS Impact Mitigation
Program. Palliative Care, Home Base Care, Treatment of Opportunist Disease, Counseling, Support to the
children for schooling are major activities for the PLWHAs. NNSWA advocates anti-discrimination against
PLWHAs. NNSWA is also providing income generation training to PLWHAs for their better livelihood.

Organizational Development (OD)

NNSWA was established in 1990 and has been gradually stepping towards institutionalizing by
organizational development process. NNSWA has been demonstrating its strong organization operating
system to run an organization by providing quality services to the target community with cost effective and
efficient. NNSWA believes that, the development of both project side and organizational side should be
managed parallel and equally. So NNSWA has been practiced in Organizational Development (OD) process
regularly. NNSWA is improving internal OD and support to other local NGOs for their OD.

A. Internal OD Process of NNSWA:

1. Organizational Assessment: NNSWA conducts organizational assessment in every year and developed plan
of action for improving the situation.

2. Five Year Strategic Plan: NNSWA has been developing the projects and program through organizational
five years strategic plan.

3. External Audit: NNSWA has been doing the external audit by recruiting an independent qualify auditor for
auditing the all-financial transaction of NNSWA.

4. Social Audit: NNSWA has been conducting a social audit for NNSWA's projects and program in yearly
basis.
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5. DPAC/MPAC Meeting: NNSWA in every twice a year conducting the District Project Advisory Committee
(DPAC) meeting and present the all-project progress and planning for the next six months. The meeting is
chaired by Local district Officer (LDO) and all district stakeholders are participated as members.

6. Annual All Staff Meeting: NNSWA has been conducting all staff meeting on annual basis. Where all could
introduce each other and all projects are sharing about the best practices, lesson learnt to each other and
trying to find out synergy within the NNSWA implementing projects.

7. Annual Staff Appraisal: To managing the quality services and effective implementation NNSWA has been
doing the staff's appraisal in each complete year. The appraisal gives an effort to enhance the capacity of staff
as well as capacity of organization.

8. General Assembly: NNSWA has been general assembly in every year and present the progress and financial
report to the assembly. In every five year there is convention and an election is held for new executive
committee for next five years.

B. External Support for OD by NNSWA

1. Capacity building support to Local NGOs: NNSWA has been support to the local NGOs in the
districts for their OA; develop strategic plan and human recourse plan from the year 2004. NNSWA also
support them as per their request on OD process. NNSWA had a good experience on organizational
Development which acquired from the 5 years long project implanted in Nepal called "Strengthening
NGO Sector in Nepal" (SNSN). Under this project NNSWA support to the 8 local NGOs in Mahakali

Zone as Intermediately Support Organization.

2. Collaboration for Projects: NNSWA has been implementing such projects with collaboratively and
also looking the opportunity to work jointly by producing the joint proposal and developing the
networking in locally.

Networking, Co-ordination and Linkages

NNSWA is an active and leading organization in the Far Western Region of Nepal. NNSWA gradually
gained capacity and develop its networking and coordination among the various organization,
networking, and committees. Following are the few lists:
Member of;

1. District AIDS Coordination Committee (DACC)

District Disaster Management Committee (DDMC)
Reproductive Health Coordination Committee (RHCC)
Disaster Preparedness Networking Nepal (DPnet)
Right to Information (RTI) Network under Freedom Forum Nepal
Country Coordination Mechanism Nepal (CCM)
Democratic NGO Federation Nepal (FEDEN)
Indo-Nepal Working Group for anti human trafficking
CBR Committee in National Level (CBR Networking)
. District Child Welfare Board in Kanchanpur
. Human Rights and Peaceful Society Nepal
12. National Service Provider in Physical Rehabilitation (NASPIR)
13. Consortium Nepal
14. National Education Campaign (NCE)
15. ECD Committee in District Kanchanpur
16. District Water and Sanitation Committee in District Kanchanpur
17. NANGAN (HIV and AIDS Working CSO Network)

O 0N Wn kWD

—_— —
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Future Plan

L.

Nepal is witnessing continuous disturbances in its ecology due to climate change resulting floods,
severe landslides, soil erosion and deforestation. With further increase in global temperature its
impact on human beings is increasing tremendously. So, this is time that we realize the impacts of
global climate change and start action to counterattack it. Similarly work for DRRM and
Humanitarian response with forecast base early actions.

NNSWA is committed to work together with GOs, I/NGOs and other agencies to reduce the poverty,
severe malnutrition, improving the agro base production, promoting animal husbandry, and reducing
the vulnerability of HIV and AIDS, Care and Support programming to PLHIVs and reducing the
climate change and possible hazard and disasters. Promotion of green enterprises and livelihood
options with women and youth empowerment.

Promotion of Physical Rehabilitation facilities in Sudurpaschim Province of Nepal by expanding the
services from the Center to all districts of far western region.

To be the lead NGO for integrated development of all nine districts of the Far Western Development
Region in collaboration and co-ordination with Bilateral/Lateral Agencies, HMG/N, INGOs, local
NGOs, Private sector, Individual and CBOs.

Rights based programming focusing on Discriminated Community by Caste, Disables, Deprived
(Freed Kamaiyas, PLWHAs and other marginalized groups/communities).

To create a cadre of well trained and committed young Nepali men and women who will assist and
facilitate their communities in the Far Western Development Region of Nepal to attain their full
potential for development. Promoting the safe migration and protection.

NNSWA has been working in disaster preparedness activities in Kanchanpur district which is
basically limited to response — it needs to focus more on preparedness and mitigation by addressing
adverse effects of climate change.

Track Record of NNSWA Working with different Projects

Work Experience of NNSWA from 1990 to till of date (Current to Past)

Sr.#

Name of Project

Supporting
Partner

Project

Project Districts Period

Nature of Project

NPL_INTPA_Quality
Education: Leaving No
One Behind Project

Save the
Children Jajarkot, Kalikot
International/ and Kanchanpur
EU

Inclusive Quality Education and
2024-2026 | Strengthening CSOs and Child Clube,
Youth Networking

SUDRIDH DCA Nepal

Livelihood, Ecological Agriculture Support,
Climate Change and Adaptation, DRRM
2022-2026 | and Strengthening Capacity of
Municipalities and Communities for
Building Community Resilient

Kanchanpur and
Dadeldhura

Green Plantation
Project (Green City, DCA Nepal Kanchanpur 2024
Clean City)

Green City, Clean City a plantation project
is running in Bheemdatt Municipality of
Kanchanpur district aiming to safe and
clean environment

PCESP/IQE WOVIN Kanchanpur 2022 to ... | DRR and other inclusive development

This is a long-term project focused to child,

through Sponsorship Management

M-RED Mercy Corps Kanchanpur 2022-2024 | between economic development and

Managing Risk through Economic
Development (M-RED) believes in nexus

disaster preparedness that could response
positively reinforce each other.

Leprosy and social
inclusion NLR Nepal

The project is focusing to 1) Leprosy
Program (Zero Transmission), 2)
Sudur Paschim 2023 to Prevention of Impairments and

Province 2025 Disabilities (‘Zero Disability’), and 3)
Leprosy and social inclusion (Zero
Exclusion).

SAPHAL DCA Nepal Kanchanpur 2020-2021

Livelihood, Smart Ecological Agriculture
Support, DRRM and Active Citizen

UTHAN Kanchanpur 2020-2022 | Management, Entrepreneurship

DCA Livelihood activities and DRR

Nepal/EC

development among the youths.
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Disaster Emergency

9 Response Fund DCA Nepal Kanchanpur 2020-2021 | Covid 19 Response
(DERF):
ACT Alliance Global
10 | Response to the DCA Nepal Kanchanpur 2021 Covid 19 Response
COVID-19 Pandemic
. . DCA T . .
11 Fish farming Nepal/EC Kanchanpur 2018-2020 | Promoting livelihood through Fish Farming
12 Mushroom Farming DCA Kanchanpur 2018-2020 Short. term income through Mushroom
Nepal/EC Farming
Compression Brick DCA compression brick factory targeting to
13 Production Nepal/EC Kanchanpur 2020 returning youths for livelihoods
October
14 EpiC Nepal Proicct FHI360/USAI | Kanchanpur and 2020 to Test and treatment support on HIV for FSW
pr epatl £ro) D Kailali September | and their client under 95+95+95 approaches
2021
HIV and AIDS Project Global Fund/ February Foqus to the migrants and their families,
. . 2020 to testing through CLT approaches and
15 for Migrant and Their Save the Kanchanpur - . .
. . February | reducing the HIC prevalence is the main
Spouses: Children. ..
2021 objecting
October
. . FHI360/USAI | Kanchanpur and 2016- Test and treatment support on HIV for FSW
16| Linkages Nepal Project D Kailali September | and their client
2020
Support to the Palikas for Inclusive
Development from the planning phase,
Kanchanpur and managing the DATA base, increasing the
17 Inclusive Development NLR Nepal Kailr;li 2017-2021 | meaningful participation from the
marginalized community and good
governing practices are the focusing within
the project
Stop the spreading of Leprosy. Coordinating
Sudur Paschim and collaborating with Regional and district
18 Stop Leprosy NLR Nepal Province 2018-2021 health office and testing leprosy and 1st
hand medication are the role of NNSWA
Helen Keller 2014 Nutritional Program for 1000 days
19 | Suaahara 1 and 2 International | Kanchanpur all Mothers and Strengthening Health
(HKI)/USAID | Municipalities | - 2023 services to the 1000 days mother and
children
To develop a Sustainable Capture Fisheries
Strenethenin Guideline; assess the existing status of
sthening LAPA/CAPA, LDRMP, WUMP; support
Community Resilience July 15- local communities in replicating the
20 in Rangun Khola and DAI- Kanchanpur and 2018 to tershed tpb ¢ & tices: and
Lower Mahakali PAANI/USAID Dadeldhura July 14- Watershied management best practices, and,
enhance capacity of the local elected leaders
Watersheds (PANI 2019 NN . .
. on aquatic biodiversity conservation and
Project) . L1 S
gender equity and social inclusion in
planning processes
Save the Kanchanpur. 2017 Dec
71 Mal'arla Mobile Clinic Children/Global | Kailali and 16- Malaria Detection, testing and support to
Project . February treatment
Fund Bardiya
2018
Resilience Livelihood
22 and Sgstamable Food DCA Kanchanpur 2013-2019 | Livelihood Food Security, DRR and CCA
Security, Active
Citizenship and DRR
Kanchanpur,
23 CS: MAP FHI360/USAID Kailali, Bapke, 2016 -2018 Organlzatlgnal Capacity building and
Dang, Kapilvastu strengthening
and Gulmi
Kanchanpur, Creating Community Hub for Interaction in
Dadeldhura Sept 2016 Mahakali Basin and Community
24 CSF: SAWGP TAF Nepal o i to August . .
Baitadi and 2017 Assessment/Research of public voice on
Darchula Pacheshwor Multipurpose Project
. e . Physical rehabilitation devices
25 Physical Rehabilitation Handlca.p Far Westem 2006- 2018 | manufacturing and support to Disable
Center International Region

person as need
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MOWCSW/WC

Kanchanpur

26 CBR Program 0 2016-2018 | CBR activities (Disabilities)
Inclusive CBR and My Kanchanpur L . .
27 village Model Village NLR 2016-2018 | promoting Disable friendly Model village
28 g?ih:ia(r\lxi 111;1223 PACT Kanchanpur and 2014-2018 Empowering the women socially, politically
) World/USAID Kailali and economically
Empowerment)
Sajhedari Bikaas
Project (Good PACT Support to strengthening local good
29 Governance) and World/USAID Kanchanpur 2014-2018 governance
Youth
Save the June 2017 .
30 | PWIDS Project Children/Global | Kailali to March Harm reduction of HIV and AIDS among
the IDUs and PLHIVs
Fund 2018
Save the Harm reduction of HIV and AIDS among
31 PW.I DS ‘and CCC Children/Global | Kanchanpur 2013-2018 | the IDUs and PLHIVs and Community Care
Project
Fund Center support
. . .. Save the Kanchanpur, June 2017- . . .
32 %/izl_zzlta Mobile Clinic Children/Global | Kailali and Dece 15- iezllglljn]t)etecnon, testing and support to
) Fund Bardiya 2017
Long term . . .
33 Rehabilitation for MOWCSW/WC M1d_-Far Western 2016-2017 Dlsab}g pe_ople support through resident
. o Region rehabilitation
Disable people
34 Poverty Alleviation PAF Kanchanpur 2005- 2017 Suppqrt to reduction poverty among the
program Kamaiya and poorer
Physical Rehabilitation
35 | Devices development MOWCSW/WC | Far Western 2016-2017 | Assistive devices develop and distribution
o Region
support
36 | VISTAR-2 CBDRM | Handicap Kanchanpur 2015-2016 | CBDRM
International
Bhasi Small Town Asian
Water Supply and Development 2010- July | Water and sanitation, and community
37 Sanitation Sector Bank/Govt. of Kanchanpur 2016 mobilization
Project Nepal
38 Water and Sanitation ;‘;‘)ilboard’ Dadeldhura 2011-2015 | Water and sanitation support to community
39 | VISTAR-CBDRM Handicap Kanchanpur 2013-2015 | CBDRM
International
40 Wheelchair Support Motivation UK Far Western 2013-2015 Wheel chair support to Disable person-In-
Program Region kind
- Educational Support to minor military
41 VMLR Support Project Sundar . Kailali and 2013-2015 | recruiting in Moist force and out from the
Nepal/Unicef Kanchanpur Lol
selection list of army
. Kanchanpur, August .
4 Elec't(;rai'Vo%r(lig ; IFES/USAID Kailali, Bardiya, 201110 Edl}ctatlt(?n and awareness for voters
egistration Education Banke and Dang 2015 registration
Kamlahari Practice 2010 to . . .
43 Abolition Project Plan Nepal Kanchanpur 2015 Advocacy for anti Kamlahari practices
44 Saath Saath Project FHI360/USAID Kapchanpur and 2011 to Test anq tre?atment support on HIV for FSW
Kailali 2014 and their client
45 SAFER-CBDRM Mercy Crops Kanchanpur 2013-2014 | CBDRM
46 Arsgm{: Mitigation & Water Fin Kanchanpur 2009-2014 Water and sanitation, arsenic mitigation
Sanitation support
CBR Program
47 | (Disability and NLR Kailali 2010-2012 | Community based rehabilitation for disable
Leprosy)
Community Based Handica
48 Disaster Risk P Kanchanpur 2011-2012 | CBDRM
International
Management
49 Wheelchalr For INF-Pokhara Far Western 2011-2012 Wheel chair support to Disable person -In-
Disable Person Region kind
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Action Against

Helen Keller

Reduction of Malnutrition among the

50 | Malnutrition through International Kailali ; (()) (()) 195 lactating mother and children under two
Agriculture (AAMA) (HKI) USAID year through agriculture
Child Centered
Disaster Risk Save the
51 Reduction and Children Kanchanpur 2012 School based DRR
Management
52 Ralp Harvesting Committed Kanchanpur 2012 Water s.afe by constructing tank for rain
Project Nepal harvesting
Integration Rural . Education, Health and Sanitation, School
Development (Basic Health and Nutrition, Adolescent
53 Education, SHN, SC/UsS Kanchanpur 1994-2011 . i
. Reproductive Sexual Health, Agro based
ARSH and Economic .
economic development
Development)
District
54 | ECD Program Education Kanchanpur 2001- 2011 | Early childhood development classes
Office
CASP — Sponsorship Save the Integrated community Development
33 Management Children Kanchanpur 2004-2011 activities through Sponsorship management
.. Kanchanpur, . . .
Support Participatory Dadeldhura View collection from marginalized
56 | Constitution Building SPCBN/UNDP Baitadi an d, 2009-2011 | community for constitutional making
Process process
Darchula
Skill and
57 empowerment Project ILO Kanchanpur 2010-2011 Skill Dev_elopment training for
to marginalized Marginalized community
community
58 TB Reach Project FHI 360 EZE(:;&HP ur 2010-2011 | Support to TB deduction and treatment
Kanchanpur,
Dadeldhura,
59 PwDs Empowerment Actionaid Nepal | Achham, Doti, 2009-2010 | Social advocacy for PwDs
Baitadi and
Darchula
Kanchanpur,
Kailali.
. . Dadeldhura, Doti,
60 Untouchab_lhty Crime EC/LANCAU- Bardiya, 2009-2010 | Advocacy on Caste base discrimination
Watch Project Nepal .
Nepalgunj,
Surkhet and
Dailekh
61 | Disability Inclusion Handicap Kanchanpur 2009-201¢0 | Mainstreaming the disability in
International development
62 gzgﬁﬁliezhl}rlrsllcrﬂvemen t Save the Kanchanpur 2008 — Construction of School and toilets in
) P Children/DOE P 2010 Schools
Project
Care and Treatment Kanchanpur and
63 among Migrants FHI 360 Kailali pu 2006-2010 | Care and treatment or PLHIVs
(ASHA Project)
64 Skill Development ILO Kanchanpur 2009 Skill Development training for PLHIVs
Training to PLWHAs pu velop &
65 Bright Future through ASD Kanchanpur 2009 Educational support program for children in
Education School
Peer education support | Save the
66 | program (Support to Children/ Kanchanpur 2009 Sgl?sggleclilci{diztﬁ)ggrftlizr(iﬂloO:rZieCted
flood victim children) UNICEF &
Inputs supply —
FAO/UN (distribution 2008 — Seed (Rice, Wheat and Vegetable) support
67 of paddy seeds to flood FAO (UN) Kanchanpur 2009 to flood affected farmers
affected families)
Peace Crops Receiving volunteers for two years for
68 Volunteer Support-2 Kanchanpur 2007-2008

Nepal

health and organizational development
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Empowerment &

69 | social change for Handicap Kanchanpur/ 2006-2009 | Social advocacy for PwDs
. . Dadeldhura
inclusion of PWDs
Homestead Food Helen Keller Kanchanpur and
70 | Production Program International Kailali- Freed 2006-2009 | Kitchen Gardening, Vegetable farming
(HFPP) (HKI)/ Kamaiya Camp
71 Volunteer Support-1 VSO Kanchanpur 2005-2009 Rece1y1ng volunteers for two years for
organizational development
Kanchanpur- . .
72 Pro-minority Program | Actionaid-Nepal | Freed Kamaiya 2005-2009 Support ari-inputs, land lease for Kamaiya
Community
Camps
Community Disability . . .
73 Worker Development Handlcgp Kanchanpur 2002-2009 T§chn.1c.a1 Human Resource Development in
. International Disability
Project
. Helen Keller . . .
74 Trachoma Reduction International Kanchanpur and 1998-2008 Education of Eye infection (Trachoma)
Program through SHP (HKI) Kailali through School Health Program
Safe Motherhood Lo Creation of enabling environment for safe
75 (EAP) Actionaid-Nepal | Dadeldhura 2006-2008 motherhood awareness activities
Community Approach . . L
76 to Handicap Handlcap Kanchanpur 2006-2008 S“pp ort to .Perso_n with Disability by
International integrated in mainstream
Development
ouaitening NGO Dadeldhura, Capacity building of NGO/CBOs in
77 P . SC/US Baitadi, Darchula | 2004-2008 | Kanchanpur, Dadeldhura, Baitadi and
(SNSN) (In Nepali - o
and Kanchanpur Darchula districts
Sandeep)
Kanchanpur- Establishment of Cooperatives for freed
78 Agro-Cooperative Actionaid-Nepal | Freed Kamaiya 2005-2007 | Kamaiya community for economic
Camps development
Kanchanpur- Support to construction low-cost house 218
79 Low-Cost Housing Actionaid-Nepal | Freed Kamaiya 2004-2007 | HH at Shovatal, and Andrajhala of
Camps Kanchanpur
E)I]gjh;l?af;gggg (;?l(éh Community base integrated development
80 Ex Karilaiya Actionaid-Nepal | Kanchanpur 1997-2006 | (Education, Health, Economic
Rehabilitation Program Development)
N . Support to Migrant labors on HIV and
81 Safe Migration Project | SC/US-FHI Kanchanpur 2005-2006 AIDS through Safe Migration
Emergency Support to
Displaced People .
82 (Arachya Pidit) — LWF Kanchanpur 2005 Wheat seed support for farming
Wheat seeds
Emergency Support to
83 Displaced People World Bank Kanchanpur 2003 Immediate Support for Food arrangement
(Arachya Pidit)
Emergency Support to
Displaced People
84 (Arachya Pidit) - Food DFID Kanchanpur 2003 Support to food, shelter and treatment
and temporary shelter
85 Ic,f(zrzf Support SC/US-USAID Kanchanpur 2001-2003 | Care and Support program for PLHIVs
Children In Crisis CZOPE, Conflict mitigation, socio
86 SC/US-USAID Kanchanpur 2001-2003 | psychological support, school construction
Program
support
Education, Health and Plan
87 . ’ International Bajhang 1998-2002 | Education, Health and agriculture
Agriculture Program
(Plan Nepal)
HIV/AIDS Awareness g::llg}al::p ur and
88 and Prevention Cross SC/US-Neda-2 A 1999-2000 | HIV/AIDS Awareness and Prevention
. Khatima, Nainital
Boarder Project .
of India
89 HIV/AIDS Awareness SC/US-Neda-1 Kanchanpur 1998-1999 | HIV/AIDS Awareness and Prevention

and Prevention Project
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90 HIV/AIDS Awaren.e S| SC/US-DGIS Kanchanpur 1996-1998 | HIV/AIDS Awareness and Prevention
and Prevention Project
Sponsorship Management Program
Sponsorship (Education, Health, Livelihood/Economic
o1 Approaches Program SC/US Kanchanpur 1994-2011 Development, Natural Resource
Management Related Activities
HIV/AIDS Awareness | AMFAR .
99 and Prevention Project | through SC/US Kanchanpur 1993-1995 | HIV/AIDS Awareness and Prevention
100 | Endowment SC/US-USAID | Kanchanpur 1992-1994 | Scholarship for Dalit Student
Scholarship Program

Organization Awarded by:

e Appreciation Certificate from Ministry of Education Nepal on 2067 BS
e Tulashi Maher Samaj Sewa Puruskar 2071(Certificate with cash NPRs. 100,000.00) by SWC
e Other many reorganizations in Local level by Local Governance and Civil Societies

NNSWA Current Funding and Technical Support Partners:

Save the children International (SCI)/Global Fund
Dan Church Aid (DCA)

Handicap International (HI/USAID

Family Health International (FHI 360)/USAID
Netherland Leprosy Relief (NLR) Nepal

World Vision International Nepal
Mercy Corps, Nepal

Save the Children (Strategic Partner for DRRM and Humanitarian Response)
0. Action Contre la Faim (ACF) (Stand by Partnership for DRRM and Humanitarian Response)

1

2

3

4

5.

6. Ministry of Women Children and Senior Citizen
7

8

9.

1

Contact Details:
Central Office
Nepal National Social Welfare Association (NNSWA)
Airport Road, Bheemdatt (Mahendranagar) Municipality
Ward-# 18, District-Kanchanpur
Far Western Development Region, Nepal
Phone: 00-977-99-522182

E-mail:, mnswa0é@ntc.net.np Website: www: nnnswa.org.np

Organization Awarded as Best NGO in Nepal-by-
Nepal Government with Tulshi Mehar Award and
NRs. 100,000.00 cash in 2014-09-22

Contact Person:

Ashok Bikram Jairu

Founder President and Executive Director

Phone: 00-977-99-522499 (Residence)

Cello: 9858750038 Email: ashokjairu@hotmail.com

e Awarded with Dr. Ambedkar International
Distinguish Service Awards 2013

e National Educational Award from GON,
MoE- 2010
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